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Nertsenfokkerij in Langemark(België) is ware hel voor 
dieren on Vimeo, 2016, forbidden in Flanders by 2023.

https://vimeo.com/154567448?embedded=true&source=vimeo_logo&owner=47899920
https://vimeo.com/154567448?embedded=true&source=vimeo_logo&owner=47899920


Source: Leading 
exporters of leather 
worldwide 2021 | 
Statista 6

https://www.statista.com/statistics/1043663/leading-exporters-of-leather-worldwide/
https://www.statista.com/statistics/1043663/leading-exporters-of-leather-worldwide/
https://www.statista.com/statistics/1043663/leading-exporters-of-leather-worldwide/
https://www.statista.com/statistics/1043663/leading-exporters-of-leather-worldwide/


Cases
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Atlantic Leather: Fish Leather: A by-product 
of the food industry | The Sustainable Angle

High fashion from Icelandic fish leather - Iceland Monitor (mbl.is)

9

https://thesustainableangle.org/atlantic-leather-fish-leather-a-by-product-of-the-food-industry/
https://thesustainableangle.org/atlantic-leather-fish-leather-a-by-product-of-the-food-industry/
https://icelandmonitor.mbl.is/news/culture_and_living/2017/01/03/high_fashion_from_icelandic_fish_leather/


Questions for 
reflection

• What is a by-product?

• What is tradition?

• How does this help the fashion industry move 
forward towards sustainability?
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Questions for 
reflection

• What is a bio-plastic?

• Why would this be a good alternative for 
leather?

• How does this help the fashion industry move 
forward towards sustainability?

13
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Animal welfare 
as a business 

strategy
15
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ESTEMPLE: Social and Political 

> 1870, Europe - Animal protection advocates begin to focus less on animal 
cruelty as a harm to property and public morals, and more on animal cruelty as 
a harm to the animal itself (Lavi, 2007) 

530 BCE, Greece – First Animal Rights philosopher: Pythagoras (Violin, 
1990). 

1859, England - Publication of “On the Origin of Speciem of Charles Darwin.

1635, Ireland – first known pieces of animal protection legislation: Act Against 
Plowing by the Tail and Pulling the Wool Off Living Sheep was enacted in the 
Irish Parliament (Beirne, 2009).



ESTEMPLE: Political 

2021, EU – MEPs called on the Commission to come up with a proposal to ban 
caged farming in the EU by 2027.

1998, EU – Directive 98/58/EC Concerning the Protection of Animals 
Kept for Farming Purposes. EU standards on animal welfare reflect the 
so-called five freedoms:

• Freedom from hunger and thirst

• Freedom from discomfort

• Freedom from pain, injury and disease

• Freedom to express normal behaviour

• Freedom from fear and distress

https://www.europarl.europa.eu/news/pt/press-room/20210604IPR05532/meps-endorse-eu-citizens-call-for-gradual-end-to-caged-farming
https://www.europarl.europa.eu/news/en/press-room/20210407IPR01519/banning-caged-farming-in-the-eu-hearing-on-the-european-citizens-initiative
https://www.europarl.europa.eu/news/en/press-room/20210407IPR01519/banning-caged-farming-in-the-eu-hearing-on-the-european-citizens-initiative
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1975

EU - Convention on 
International Trade in 
Endangered Species of Wild 
Fauna and Flora (CITES): 
protects over 38 700 
endangered species

2012

EU - Wildlife Trade 
Regulations to ensure trade 
in wildlife products does 
not lead to species 
becoming endangered.

2022

EU – Action plan against 
wildlife trafficking

Source: 9 Shocking Fur Facts | PETA

https://www.peta.org/features/nine-shocking-fur-facts/
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ESTEMPLE: media



Sustainability strategies 
Weybrecht, 2014, p. 323-359.

• Companies adopting different shades of sustainability

• Sustainability at the heart of how a company does business

• Companies testing out the success of sustainability brands

• Companies who reinvented themselves through sustainability

• Staying ahead of the pack

• Companies expanding their focus 23



Companies adopting different shades of animal welfare

24

H&M, Zara & Co. no longer sell angora wool (feriantano.com)

https://feriantano.com/en/articles/8254-h-m-zara--co-no-longer-sell-angora-wool


Animal welfare at the heart of how 
a company does business

25

Animal Welfare Policy - Patagonia

Animal Welfare Policy - Patagonia

https://www.patagonia.com/our-footprint/animal-welfare-policy.html
https://www.patagonia.com/our-footprint/animal-welfare-policy.html


Animal welfare 
at the heart of 
how a company 
does business

26

Sustainability (stellamccartney.com)

https://www.stellamccartney.com/be/en/sustainability/sustainability.html#underSlide


Companies 
testing out the 
success of 
brands that 
focus on animal 
welfare

27

Stella McCartney Talks Sustainable 
Design and Collaborating With 
adidas (yahoo.com)

https://www.yahoo.com/entertainment/stella-mccartney-talks-sustainable-design-164133334.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuYmluZy5jb20v&guce_referrer_sig=AQAAAAOlrpon0OlYIAfbbjRSDFH0lBKCPH9xqiJ7TWjQ6Ps33GtdBk7In0qoKUyD_CDAEOghpzbE6IazH5XJ9W7U_972zN-hcKnYxZukK9kyv-CXTAOjMbj12ZXqmu92n98CKQ5jwpmniEdrGbSpPkCIClHHpwp2qFGulRd3tLtay_hf
https://www.yahoo.com/entertainment/stella-mccartney-talks-sustainable-design-164133334.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuYmluZy5jb20v&guce_referrer_sig=AQAAAAOlrpon0OlYIAfbbjRSDFH0lBKCPH9xqiJ7TWjQ6Ps33GtdBk7In0qoKUyD_CDAEOghpzbE6IazH5XJ9W7U_972zN-hcKnYxZukK9kyv-CXTAOjMbj12ZXqmu92n98CKQ5jwpmniEdrGbSpPkCIClHHpwp2qFGulRd3tLtay_hf
https://www.yahoo.com/entertainment/stella-mccartney-talks-sustainable-design-164133334.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuYmluZy5jb20v&guce_referrer_sig=AQAAAAOlrpon0OlYIAfbbjRSDFH0lBKCPH9xqiJ7TWjQ6Ps33GtdBk7In0qoKUyD_CDAEOghpzbE6IazH5XJ9W7U_972zN-hcKnYxZukK9kyv-CXTAOjMbj12ZXqmu92n98CKQ5jwpmniEdrGbSpPkCIClHHpwp2qFGulRd3tLtay_hf


Companies who 
reinvented 
themselves 
through animal 
welfare

28

Hermes working together with Californian start-up MycoWorks. 



Hockerts and Wüstenhagen (2010, p. 488)



Companies who 
reinvented 
themselves 
through animal 
welfare
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Leather Made from a Cactus is a Eco-Friendly Alternative by 
Desserto (mymodernmet.com) Desserto

https://mymodernmet.com/vegan-cactus-leather-desserto/
https://mymodernmet.com/vegan-cactus-leather-desserto/


Staying ahead 
of the pack
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Can regenerative wool make 
fashion more sustainable? - BBC 
Future

A movement of brands such as 
Stella McCartney, A New 
Sweden, Patagonia, Gucci. 

Regenerative farming practices:
- Replicate “what happens in 

the wild”. 
- Allows grasslands to recover. 
- First carbon negative farm in 

2019. 

https://www.bbc.com/future/article/20230413-can-regenerative-wool-make-fashion-more-sustainable
https://www.bbc.com/future/article/20230413-can-regenerative-wool-make-fashion-more-sustainable
https://www.bbc.com/future/article/20230413-can-regenerative-wool-make-fashion-more-sustainable


Companies expanding their focus
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The most (and least) animal-friendly fashion brands of 2021 - FOUR PAWS International - Animal Welfare Organisation (four-paws.org)

https://www.four-paws.org/our-stories/press-releases/the-most-and-least-animal-friendly-fashion-brands-of-2021


34
The most (and least) animal-friendly fashion brands of 2021 - FOUR PAWS International - Animal Welfare Organisation (four-paws.org)

https://www.four-paws.org/our-stories/press-releases/the-most-and-least-animal-friendly-fashion-brands-of-2021


35Four Paws (2022) Animal Welfare Policy Guidelines for Fashion Brands and Retailers

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/media.4-paws.org/e/1/0/2/e1021bd1170fbadf2efeccefbfb4b977074fcf70/FP%20Policy%20Recommendations_Textiles_072022.pdf


36Four Paws (2022) Animal Welfare Policy Guidelines for Fashion Brands and Retailers

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/media.4-paws.org/e/1/0/2/e1021bd1170fbadf2efeccefbfb4b977074fcf70/FP%20Policy%20Recommendations_Textiles_072022.pdf


Down Production: Birds Abused for Their 
Feathers | PETA

37

https://www.peta.org/features/down-investigation/
https://www.peta.org/features/down-investigation/


38The North Face Website

https://www.thenorthface.co.uk/innovation/sustainability/product/down-standard.html


Values

39



Source: Schwartz, et al. 2012, p. 669

40



Schwartz’s 
Values 
Theory 
(2012, p. 15-
16)

- Individuals differ in the importance they attribute

- Across societies: consensus regarding to its hierarchical order

- 1st benevolence

- 2nd universalism

- 3rd self-direction

- 4th security

- 5th conformity

- 6th hedonism

- 7th achievement

- 8th tradition

- 9th stimulation

- 10th power

- People often behave in ways that seem to contradict their 
values. 

41



Contradiction 
with values 

• Behaviour – value gap.

• Younger generations are willing to pay up to 10% more for more 
sustainable products.

• 3 N's of justification: normal, natural and necessary.



Faced with an anomaly?

Kassel et al., 2016



Source: Voor komende 10 jaar is klimaatverandering grootste risico (businessinsider.nl)

https://www.businessinsider.nl/koopkracht-risico-wereld-davos-prognose-2023-klimaat/


Sensitivity: Confidential - Not for you? Notify the sender and delete. See more on https://www.proximus.com/respect-confidentiality

What is our ethical framework? 



Sensitivity: Confidential - Not for you? Notify the sender and delete. See more on https://www.proximus.com/respect-confidentiality



Sensitivity: Confidential - Not for you? Notify the sender and delete. See more on https://www.proximus.com/respect-confidentiality

Leen Gorissen, 
2020, p. 36-45

Mushrooms make rain, arctic 
foxes green the tundra, 
whales cool the climate and 
wolves change rivers



Sensitivity: Confidential - Not for you? Notify the sender and delete. See more on https://www.proximus.com/respect-confidentiality



Sensitivity: Confidential - Not for you? Notify the sender and delete. See more on https://www.proximus.com/respect-confidentiality
(10) Trailer film Onder het Maaiveld – YouTube (below ground level)

https://www.youtube.com/watch?v=cPCG5_G0HYk&t=12s


Sensitivity: Confidential - Not for you? Notify the sender and delete. See more on https://www.proximus.com/respect-confidentiality

Ethical
framework? 
(Linzey and Linzey, 2018)

• Anthropocentrism

• Instrumentalism

• Reductionism

Rejecting Animal Ethics

• Animals have intrinsic values

• Animals are important in and of themselves

• Harming necessitates strong moral
justification

• Significant boundaries are imposed on what
humans are permitted to do to animals

Animal Rights



51

Source: 
https://www.stockholmresilience.org/images/18.36c25848153d54bdba33ec9b/14659057
97608/sdgs-food-azote.jpg



There is no more neutrality in the 
world. 

You either have to be part of the 
solution, or you’re going to be part 
of the problem.

Eldrige Cleaver, 1968, Soul on Ice, 
Ramparts Press.



"The biggest risk with climate change 
is the idea that someone else is going 
to solve it.

So everyone in society or in a 
company who can do something to 
lead the way or take action has a duty 
to do so. 

It's not just an opportunity, it's a 
duty." 

Madds Nipper, CEO Orsted.
Bron: (4) Onze groene transformatie - YouTube

https://www.youtube.com/watch?v=I6mgjPhhdgs&t=2s


Regenerative

Bron: Du Plessis, 2022

Future of Fashion?



Going into activism

• Activist Entrepreneurs

• Being externally forced

• Employee activism

• CEO Activism

Bron: Skoglund, A., & Böhm, S. (2022).



Employee activism/ 
CEO activism 
Fashion Activism 



Being externally forced

• PETA activism for over 30 years 

• Companies going fur-free:
• 2017: Gucci

• 2019: Calvin Klein 

• 2020: Prada Group 

• 2021: Ralph Lauren

• 2022: Tommy Hilfiger 



Activist Entrepreneurs

Nudiejeans

https://www.nudiejeans.com/sustainability/sustainable-products#free-repairs-for-life


59



Thank you 

for being

the change!

60
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