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Our context
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+ 7 campuses, ca. 6,000 students : ( \
» Extensive curriculum

» Bachelor’'s common core courses organised on all campuses

» Specialisations and Master’s programmes related to campus research
* Major curriculum reform (implementation started in 2020-2021)

» Based on extensive stakeholder input

* Renewing programmes from scratch
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* has ever been involved in programme reforms or extensive change
management in educational contexts?

+ thinks the own programme reforms approach could be improved?
* is secretly afraid of doing change management?
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Case study:
FET programme reforms
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Educational developers supporting programme
reforms
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Actors
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Roles
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Change manager
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__Motivator__
)

Process designer

Controller

!
Y -
&l

®

Facilitator

Problem solver
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Dynamic support model

> Faculty level

> Programme level

=Campus level

=&oUrse level
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Conclusions
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What we learned

Awareness on the
versatile roles of
educational developers
during change
management processes
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Do’s and don’ts

Take enough time to get to know the programme

Being flexible is OK, but also take care of yourself
e.g. deadlines

Stick to your role

No decisions at informal meetings

Take minutes

QOO OE

Be aware of the financial aspects of your plans
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Questions?
Feel free to get in touch:

elsje.londers@kuleuven.be

isabelle.blanckaert@kuleuven.be

julie.vermeersch@kuleuven.be
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