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4 different leadership roles within a team: 

 
 

2. Athlete leaders within the team believe our team will 
win the game and express this on the field. (M=5.70) 

3. Enthusiastic cheering of both field players and 
bench players between the rallies. (M=5.67) 

1. My team comes together enthusiastically after making a 
point. (M=5.82) 

2. The coach believes our team will win the game and 
expresses this on the field. (M=5.65) 

3. The players play as one team, rather than for 
individual succes. (M=5.65) 

1. Athlete leaders within the team believe our team will win 
the game and express this on the field. (M=5.69) 

 

= “A feeling of shared confidence that your team can 

reach the desired goals”  
 

 

 

 

 

 

 

 

 

 

 

                                                                        

Collective efficacy can be estimated by questionnaires. 

But… no measures available of the variations in collective 

efficacy during a game!      

Reason? Difficult to interrupt a player during a game. 

Solution? Observations!   

 

“Yes, we can!”: Collective efficacy and athlete 

leadership in sports teams. 
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Collective efficacy 

Aim = Exploring which observable behaviors predict    

     collective efficacy in volleyball and in soccer. 
       

Fransen, K., Vanbeselaere, N., Exadaktylos, V., Vande Broek, G., De Cuyper, B., 

Berckmans, D., Ceux, T., De Backer, M., & Boen, F. 

 

Who? Expert coaches: 33 volleyball & 43 soccer coaches 

What? Open question: 

 “Which are the most important sources of collective efficacy?” 

 
 

Study 1 

 

Who?  3267 participants (Flanders, Belgium) 
    - Volleyball: 603 coaches & 1762 players 

            - Soccer: 445 coaches & 457 players 
 

What? “Rate these items on a 7-point Likert scale regarding their predictive 

   power for collective efficacy.” 

“When this item occurs… 

- … I’m totally convinced that my team will lose the game.” = 1 

- … no link is present between this indicator and collective efficacy.” = 4 

- … I’m totally convinced that my team will win the game.” = 7 

 

 
 

Study 2 

Results: 40 and 72 sources of collective efficacy in volleyball and soccer 

Volleyball 

Persistence 

Team 
cohesion 

Effort 

Motivation 

Team 
performance 

Goal 
selection 

Soccer 

Task leader Motivational leader on the field 

Social leader outside the field External leader 

0 roles 

(39%) 

1 role 

(35%) 

2 roles 

(14%) 3 roles 

(4%) 

4 roles 

(1%) 

# leadership roles of the team captain 

-3 

The least  

of my team 

+3 

The most  

of my team 

0 

The average 

of my team 

Motivational leader (2,01) 

Task leader (1,93) 

Social leader (1,72) 

External leader (1,61) 

 

 

Total response: 

4451 participants 
 

 

 

Collective efficacy contagion 

 The most important collective efficacy sources are clearly observable in-game behaviors and thus offer a  
 starting point for the design of a continuous measurement of collective efficacy, based on observations. 

 The expression of collective efficacy by athlete leaders is one of the most important collective efficacy  
 sources, both in volleyball and in soccer. 

   In most of the teams the function of team captain is only a formal role. Other players within the team take the  
 lead in the given areas. 

   The motivational and the task leader are the most important leaders in affecting the collective efficacy of 
 their teammates and are thus crucial for an optimal team performance. 

Study 3 

Top 3 – Most important sources of collective efficacy 


