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Introduction

In the framework of the University Development Cooperation of the
Flemish Inter-university Council (or VLIR), we have now finished a
10 year prograÍnme of development help for Saint Louis University
and Benguet State University, in which I had the pleasure of being the
Flemish project leader for the library component. After such a long
period, it may be appropriate to reflect somewhat on what we have
been doing. During our conference in October last year, I made
already such a reflection, focused on the usefulness of our program for
raising the academic level (with respect to research and education) in
the Philippines, with an emphasis on how the benefits of this program
might become useful also for the rest of the country, and especially in
the Cordilleras. Today, under the general title of this conference ("best
practices"), I would like to see if from this l0-year experience - wittl
its successes and its failures - some lessons can be drawn for library
projects in development help programs in general.

The digital revolution and program flexibility

One of the most remarkable aspects of all library activities world-wide
during the past decades has been the breakthrough of the digital er4 in
such a way that so much information is now everywhere available at
consequences of this evolution for academic libraries were most easily
chronological order:
o The switch of the scientific joumals from paper to digital (only?).

a simple click on a mouse. The
seen in three important facts, in

o The Open Access movement, which keeps on growing, and offers a new economic paradigm for
scientific communication

o Mass digitization progÍams, which bring us millions of free books, limited only by copyright

problems for recent prints (20th Century).
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V/ith the Internet being so ubiquitous nowadays, we sometimes forget that the first real web browser
(Mosaic) became functional only in 1993. Scientific journals were in the beginning using very poor
technology, and their number grew very slowly (Take note that the red values are guessed interpolations):
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At the time of the preparation of the PIUC project, the small group of e-journals formed just a starting trend,
and Flemish universities were too busy with finding means to pay for the electronic databases, which - with
their search facilities - offered a clear advantage over seaÍching in printed indices. Few people at that
moment were believing that our researchers would want to exchange their paper journal for a digital one. It
is no wonder, then, that the original PIUC library project did not contain any mention of electronic joumals,
but was focused uniquely on the paper collections.
And, of couÍse, a considerable effort has been invested in improving the paper collections of both libraries.
In many subject fields the collections urgently needed some updating, and a large number of modern
textbooks were bought. Both the accessibility and the protection of the collections were improved by open
stack browsing and security installations.
In the meantime, however, the idea of electronic libraries was gaining momentum, and the researchers in the
Western (or Northern?) world became convinced of the big advantage of electronic access from their office
or laboratories or even from home to all the scientific information they needed. The main problem was and
still is the cost of these journals, with an annual price increase that largely exceeds the inflation rate. For
PruC, an intermediate solution could be found by the subscription to two packages: TEEAL, a package of
agricultural journals with a special price for developing countries in BSU, and the Academic Search
package of EBSCO at SLU. They may now be considered as the minimal required packages with respect to
the research that is going on in these universities.
Once the Intemet got recognized as a very expedient means of communication, researchers also started to
realize that it offered completely new possibilities for scientific communication. The Internet was invented
at the European high-energy physics research centre CERN, and also the new "Open Access" approach to
scientific communication grew out of this high-energy physics community. Before 1991 researchers were
sending copies of their research papers (called 'preprints') to colleagues all over the world, first in paper
format and later trough e-mail. Inl99l, the Los Alamos National Laboratory took the initiative of starting a
web-repository of such papers, which could be freely consulted by everybody. Today, this physics "Afiiv"
(http:llarxiv.orgl) is still functioning. It contains at present more than 560,000 papers and can boast of
around 3 million consultations per month in all branches of physics, and also many in mathematics and
computer sciences. It serves as the main instrument for scientific communication in these subject fields, but
the papers are also published in the regular journals for the case of building up the curricula of the
researchers with peer reviewed articles. It has been recognized as one of the main reasons of the fast
development of these branches of science.
The original dream was to generclize this model to all subject fields, but this has proven to be less
successful. The closest successor is maybe PubMed Central from the National Institute of Health in the US
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(it started in 2000). The main difference with the Arxiv is that PubMed Central prefers to wait to accept
publications until the papers have passed the peer-review pÍocess, for reasons of medical safety. Instead of
this type of centralized subject repositories, a more distributed model of institutional repositories (IR)
started flourishing, thanks to the Open Archives software that allows for automatic collecting of the
metadata of thousands of such repositories in a single database, called a "harvester", from which a link to
the fuIl text of the papers can be obtained. This system became fully functional in 2002, with the famous
OAISTER harvester, which rapidly grew into a fantastic source of scientific information:
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Unfortunately, this OAISTER was transferred to OCLC in October 2009, and the best replacement is now
BASE, which has the option between a simple and a very sophisticated search interface and is at present
working with a database of 22 million records coming from 1404 institutes (including SLU). It is quite
likely that the number of available research papers will strongly continue increasing, in view of the
increasing numbers of "mandates", i.e. universities or funding agencies that are starting to oblige their staff
members to publish all their papers in Open Access:
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This is the so-called "green" road to Open Access , in contrast with the "golden" road of fully Open Access
journals. Some of them are completely new journals, like the lr"ry pr"riigious ones of the public Library
of Science (PLOS). Its flagship journal "PLOS Biology" is the top ranked joumal in ISI's list of 7l
journals in biology (with an impact parameter of 12.68). Other ones a.re journals that have been converted
from existing paper journals into electronic-only. Ma.ry of them are profitable because they charge a
(sometimes hefty) publication , but some also run through the funding from some agency.
Some aÍe grouped in large pa LO with 623 jotxnals (http://www.sciËlo.org/), which is a
collaborative network in Latin started to help the large number of local io*íáfr make the
transition to the digital age. Following the philosophy of SciELO, the Internationa1 Network for the
Availability of Scientific Publications (INASP) set up a similar program in Africa: African Journals
Online (AJol)(http:llajol.nfo) with 373 journals. Similar initiatives have been taken elsewhere,
including in the Philippines with PhilJOL. The evolution of the number of peer-reviewed Open Access
journals can be obtained from the Directory of open Access Journals (DoAJ):
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In spite of the fact that these Open Access initiatives are rather recent, and could never have been predicted
at the beginning of the PIUC project, it is clear that they are offering enorÍnous possibilities for scientific
information, wêY beyond everybody's wildest dreams. An assortment of 4500 freèly available joumals is apreciou to this the access to a (still growing) treasure of 22 million research papers,
one has e number that VLIR could have paid for in the years before Open Access! It
is clear en stupid not to adjust the practical implementation of the library project of
Pruc to these changing circumstances and unexpected opportunities.
In spite of the fact that both universities have continuously been struggling with the problem of a
satisfactory Internet access, we have been emphasizing the use of these so*c"r of informàtion, and the
need of directing the library users towards their possibilities. Apart from personal advice by the iibr*i*,
the main instrument for this task must be the library website. We hopà that the LibriSource software,
developed without cost on the basis of a programme of the Leuven Library Information group LIBIS for

to play a valuable role in this context. From the beginning
many leading librarians as possible to Flanders, in order tó
ther thrr ugh short recycling visits or through participation in

one of the STIMULATE Intensive Training Programs. It is clear that this has been especlally nr.ful in the
framework of such a revolutionary transition phase of the library world!
What lessons can we draw from all this?
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o Flexibility is needed. Although it will always be a funder's dream that an initial project plan can be

fbllowed through till the end, unexpected evolutions of a changing environment may always lead to

necessaÍy adaptations.

. The future of the Library as information center is Digital! Therefore, I regret not having fought

harder from the beginning for a bigger investment in the Intemet connectivity. Investing in a reliable and

fast Internet connection should be considered as a bargain to obtain access to all these valuable works and to

enlarge hundredfold your own paper collections!

. Open Access is a modern vision for scientific communication, freeing it from all commercial

barriers that hinder its access. Many researchers in the North are still blinded by their need of highly rated

scientific papers (where the rating system is monopolizedby the commercial publishers), but slowly Open

Access is gaining ground. Its advantages aÍe even more convincing in the South, because there is so much

more information to gain, and all for free. Therefore, I advise Southem countries to support it as much as

they can, especially through own publications, even if their output is still rather limited.

Library Management Software

An important lesson has already been drawn by VLIR-UOS in connection with the Library Management
Software, which is the package of programmes that control the catalogue, the user administration and their
lending transactions, the outstanding orders of books, etc... At the beginning of the project, both SLU and

BSU were using CDS/ISIS, a free programme sponsored by I-INESCO, which however was really getting
rather old-fashioned and not really web based. The university of Leuven was engaged in a commercial
enterprise that was building AMICUS as a modern version of the old DOBISiLIBIS software, originally
developed in collaboration with IBM. A decision was taken to purchase for PIUC a licence to this
commercial product from the VLIR budget, but unfortunately the company went broke and the money was

lost. As a consequence, VLIR has decided not to invest any longer in commercial library software, but to
finance instead the complete upgrading of the old CDS/ISIS product into a modern software prograÍnme,
ABCD, which is now under consideration for being used again in these two institutes. Lesson:

salary countries, where the proportion between the cost of acquisition and that of the maintenance of an

Open Source product by own staff is quite different from that in a high-salary country. The conclusion may

thus be: use Open Source software when a good one is available, but employ additional stafÏ!

Networking

A very special aspect of this PIUC programme was the fact that it involved two universities, in some way
complementary ones, but in some aspects also competitors. Nobody was surprised that from time to time
this led to small frictions, because there is an inherent contradiction between the advantages of collaboration
and the wish to beat your competitor. As an example from the library project, I can mention that it took a
very long time before we could realize some mutual access facilities to each other's libraries, and a real
interlibrary loan agreement is still a far dream.
Collaboration among libraries is world-wide recognized as being very important and beneficial to all
partners. In practice, however, conflicting situations are unavoidable, as we have witnessed in the Flemish
consortium for access to electronic journals where a dispute arose about the fair distribution of the money
provided by the government.
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I would like to draw the following conclusions in this connection:
o Programs for development - even if they are focusing on a single institute - are helpful in raising the

standard of living of the country as a whole. Collaboration and sharing of best practices should therefore be

an essential ingredient of all programs.

o Libraries should be competitive by trying to acquire the best resources and by developing the best

products. But once they have them, they should not let competition seduce them into a privileged use of
these resources. By giving something away, they may receive other things in return!

Conclusion
From now on, the libraries of SLU and BSU will have to continue on their own, without the help of VLIR.
The digital revolution is not yet finished, and they will have to continue adapting to the new circumstances.
What we see for the moment is the evolution towards fuIl digitization of millions and millions of books.
Most probably, within a couple of years all books published before 1900 will become available for free on
the Internet. Google Scholar or Google Books are already offering a portal to them, but other access

machines will certainly become available. These collections are already now dwarfing the relatively small
book collections of the libraries. Modern textbooks will for many years remain digitally inaccessible, for
commercial and copy-right reasons, but also here there is a growing conviction that scientific information
should be free, and some authors are drawing their conclusions and turning away from commercial
publishers. The SLU and BSU libraries will have to follow these evolutions carefully, and to try always to
know more about these latest trends than their library customers! V/e wish them all the best!


